Innovation Model for Community
Safety Management in Chicago

Building safer communities in Chicago is a wicked problem, but the emerging
technologies and new organizational models for innovation may contribute to a
better portfolio of interventions. Chicago is heavily investing on data collection, and
there are also plenty of other organizations who are working on the data to improve
safety of communities. There are also bottom-up efforts from residents and
start-ups. To connect those dots to deliver smarter solutions, | propose to build 8
platforms to coordinate all those efforts:

Data Mining Platform: abstract and sort data that is collected from different
community channels and resources according to different use cases, and then assign
those sorted data to different entities for further utilization and application.

Stakeholder Insights Platform: collect qualitative data from different stakeholders
and analyze those data to generate insights and opportunities for innovation.

Open-Source Soft-ware Platform: develop algorithm for prediction and
management according to the needs and requirements from different stakeholders.
Open-Source Hardware Platform: develop infrastructure to collect data, response
to emergent situations and serve residents as well as other stakeholders.

Data Visualization Platform: visualize data for different stakeholders to understand
situations and make better decisions by representing data from different angles.

Technology Application Platform: design products and applications using algorithm
and infrastructure in place for different stakeholders to get their job done.

Projects Evaluation Platform: display and evaluate projects and start-ups from the
district for investors to connect with and invest for further development.

District Communication Platform: Use existing spaces to facilitate shared vision of
leaders of different entities, and encourage communication among employees from
different entities, residents, staff from government and other organizations.
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