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Q: Do you know your neighbors?



Q: Do you know your neighbors?

| know my neighbors. They're
absentee landlords and new buyers
cocooned in their condos.

Community resident



We interviewed...

We attended...

5 community residents
3 first responders

2 data scientists

1 community organizer

2 neighborhood association meetings
1 community safety meeting
1 CAPS meeting



Community residents are more “| work . so I'm not really
isolated from one another than they ’ . )
around to get involved in

once were.

anything.”

Community resident




Community residents are more “People dOﬂ't have time for
isolated from one another than they

once were. [CAPS] meetings that are

People require relevant engagement basically status reports.
opportunities that fit into their Community resident

routines.




"Resident engagement is
key for our work. Get to

know your neighbor.”
CPD Officer

Trust needs to be built within
communities.




“It's very difficult getting the
word out. Making sure
everyone is connected is the
hardest part—you can only
reach so many people.”

Community organization leader

Community liaisons serve vital roles
to mission-driven organizations.




So where do you turn?
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9 Q a platform that connects and
empowers communities to

\/ work toward shared goals.


















Community
Meeting
















‘Deed near you”



Support
our street































Deed is about...



Deed is about...

Encouraging face to face
interactions to build trust among
community members.

Meaningfully connecting community
members based on shared interests
and common goals; helping them
participate in reaching these goals.



Deed is about...

Supporting community
members in extending
conversations into actions.



Deed is about...

Using data to reveal insights about
communities to its members in order
to strengthen community
connectedness and identity.

Encouraging collaboration — rather
than competition — between
communities.



&Q,Q_c& How does it work?
\__



User journey
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User journey

Review

The Deed Feed shows a list of

relevant ongoing deeds based on:

user location

frequently visited places
user interests
participation history

Icons: https://www.flaticon.com/

9:41 AM

Deed Feed

Your top deeds ... Sort \//

Support our street 3mi @
3 days left | 3-9pm | Edwin Dickman
Help us “take back" the corner of Loomis & Cullerton. Just

the presence of people can make the corner safer!

i— Coffee for a cause A mi @

Ls] »
B © dovs left | 6a-8p | Oswald Dexter

Our little cafe has been slapped with a $6,000 "sign fine”

from the city, a devastating amount for our business.

Come by for a coffee and help us keep the lights on!

[ <ot60 Commit (113)

Donate to Little Free Library 6 mi @

L:gil 6 days left | Al day | Helly Shaw

Promoting literacy for all ages in Pilsen! Give a book, take
2 book, or both.

Commit (79)

9:41 AM

Deeds

Support La Catrina Cafe 3 mi
8p | Oswald Dexter

Goat: 501
Contributing to Safety Efforts 6mi
8 days left | 2-6pm | Oswald Dexter
ot Goal: 160
Donating to a Free Library 9 mi

1 day left | All day | Holly

Map view allows users
to easily see location of
nearby deeds...

9:41 AM

Deeds

See Nearby

. Support La Catrina Cafe 3mi

5 days left | & Oswald Dexter
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areas.




User Journey

Commit

9:41 AM

Other Participants

Christina Munoz >
From Hyde Park | Participated 4 times

Anonymous >
From Lincoln Park | Participated 4 times

Ellen >
~ From Pisen | Participated 3 times

Adele McKenzie >

From Logan Square | Participated 2 times

Elena Villasen
Jgp?  From Pilsen | Participated 2 times

Nathaniel Poole

\
See more updates... \ ¢ From Englewood | Participated 1 times
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Deed-tails page provides Deed participants list

more information and reveals who has shown
updates. up for the deed

9:41 AM
Other Participants
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And a map view reveals
where participants have
come from.



User Journey
Do!

Deed gets users offline and into their communities



User Journey
Reflect

Icons: https://www.flaticon.com/

9:41 AM

Deed-tails

THE DEED MET E
ITS GOAL!

“Defender” Badge
The deed you participated in
met its goal!

542 /500

Deed-tails page reflects
goal achievement

9:41 AM

Deed

Arnold Beck
Community Guru (Level 3)

143 12 124 6

PARTICIPATIONS ~ HOSTEVENTS ~ FRIENDS ~ COMMUNITIES

Deeds in progress ... Sort N/
.
A

. Support La Catrina Cafe
+ | You haven't participated >

Goal: 500
Contributing to Safety Efforts
29 doys It | You've participated twice %,
[0 pa Goal: 160

=
>
User profile reveals

participation stats and
accomplishment badges

9:41 AM

Karma Footprint

“Crazy 5" Badge
< You supported 5 deeds in 5 days!

Participation history ... (o

Q Q
Qo
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Category Nefghborhoad Particination
Environment Pilsen More than Once

=
R,
Karma footprint

summarizes the impact
of the doer.




User Journey
Reflect

9:41 AM

Deed-tails

THE DEED MET E
ITS GOAL!

S
“Defender” Badge
The deed you participated in
met its goal!

542 /500
Gosl

= O a 2
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=
Deed-tails page reflects
goal achievement

Arnold Beck
Community Guru (Level 3)

143 12 124 6

PARTICIPATIONS ~ HOSTEVENTS ~ FRIENDS ~ COMMUNITIES

Deeds in progress ... Sort N/

G‘ Support La Catrina Cafe
Y s + | You haven't participated >

Goal: 500

Contributing to Safety Efforts
29 days left | You've participated twice )

Goal: 160

@
/'\

< )

User profile reveals
participation stats and
accomplishment badges

9:41 AM

Karma Footprint

“Crazy 5" Badge
< You supported 5 deeds in 5 days!
Participation history .. =

Q Q

Environment Pilsen More than Once

—y
~—
Karma footprint

summarizes the impact
of the doer.




User Journey A\

Create

] 9:41 AM 9:41 AM 9:41 AM 9:41 AM
| Create Deed Create Deed Merge Deeds Your Deed
] Slect the primary category
‘ I 12/ 40
Wi ¥ Wz, ‘Participation & Goal
Public Health Local Business ) ]
Damet
& Economy There are two nearby deeds similar to yours
Deed Name
SeeWho Committed  Write an Update
- Support La Catrina Cafe 3mi @
Location G
i N @’u ft | éa-8p | Oswald Dexter
Eotilelpaiontiours f _ Support an independent neighborhood business! The B — For your deed
_— Hero Coffee needs your help to keep its doors open.
PR — Please stop by and buy a cup of coffee! Would you like to invite your local CAPS officer?
Arts & Culture Community Events Coorganize (4) Commit(e2) Not now Invite
Invite people in your network?
Contributing to Safety Efforts 5 mi @ peopleiny
Participation Goal 8 days [oft | 2-6pm | Oswald Doxte Not nowr Invite
Start date / End date

Contributing to safety efforts: Adding home-front video
camera to a database!

Invite Ellen to help host?
3 Covorganize (1) Commit (13) anearby Deed user with similar interests
Co- organizers ‘ [
Not now
Create My Own

®
SR, SR,

Education & Youth Environment

In order to create a new Deed, users are guided
through a series of prompts.

Icons: http://www.iconarchive.com/



User Journey

Create

9:41 AM 9:41 AM 9:41 AM

Create Deed

Create Deed

Merge Deeds

Select the primary category

@ ©

Public Health Local Business
& Safet

& Economy

There are two nearby deeds similar to yours
Deed Name

b

participation & Geal

Dy Lt

See Who Committed Wite an Update

Support La Catrina Cafe 3mi @
Location
| = A S
Burficipationtiiaars - 5 Support an independent neighborhood business! The B ——— For your deed
—_— Hero Coffee needs your help to keep its doors open.

Deed Description Please stop by and buy a cup of coffee!

Would you like to invite your local CAPS officer?

Arts & Culture Community Events Comorganize d) Commit(e2) Not now Invite
Invite people in your network?
Contributing to Safety Efforts 5 mi @ people in
Participation Goal 8 dayslef old Doxter Fr— —
| | e v Contributing tosafety efforts: Adding home-front video

camera to a database!

Invite Ellen to help host?

) ) Cororganize 1) Commit (13) anearby Deed user with smilar nterests
Education & Youth Environment Co - organizers ‘ 0 P— ”
Notnow
Create My

Merging similar deeds



New connections & new data

Providing new value to first responders

First responders will use Deed to connect
with the communities they serve.




New connections & new data

Providing new value to partners

Access to new types of data and
more positive signals for
governments, corporations, and
community groups

Map image: mapstyle.withgoogle.com
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@ How does the business work?



Our market

Deed'’s first adopters are community organizers
and social activists.



Our market

Community organizers are
motivated to bring their

communities onboarcl/>




Our market

Connecting Deed to an early majority of
value-oriented digital users



Competitive landscape

Spare Community
moments Participation

Online In real life

Sites like Netflix, Nextdoor, Neighborhood
Volunteering GoFundMe Social media Facebook meetings



Competitive landscape

Spare Community
moments Participation

In real life

Sites like Neighborhood
Volunteering GoFundMe meetings



Roadmap

AMPLIFIED DEED

PRE LAUNCH

PARTICIPATION MANAGEMENT

Virtual currenc
Infrastructure for users to Y

ARE PRI RGP Integration of online payment Asset Sharing

>*{e]p]V[eq @ Prototype

Showcase collective Deeds APl integration

Demographic data
Sentiment data

Deed project data

Crowdfunding platforms

REVENUE Data Commercialization Transaction fees

Corporate Social
Responsibility efforts, L3Cs

Crowdfunding via
Deed platform




Roadmap

PRODUCT

Prototype

Crowdfunding platforms

REVENUE

Corporate Social
Responsibility efforts, L3Cs

AMPLIFIED
PARTICIPATION

Virtual currency

Integration of online payment

APl integration

Infrastructure for users to

create / participate in Deeds Asset Sharing

Showecase collective Deeds

Demographic data
Sentiment data

Deed project data

Crowdfunding via

Data Commercialization Transaction fees

Deed platform




Virtual currency as part

Roadmap

9:41 AM

Bank

$10 $10
. -
e o e o
——
Participation Piggie Caring Koala

Purchase Currency

P
N

Sort N/
$5
I. .I
0.4
—N .
Do-Gooder Doggie On-the-Move Monkey

(o )

J

clpation proxy

Other Participants

Christina Munoz

9:41 AM

‘ From Hyde Park | Participated 4 times
Anonymous >
From Lincoln Park | Participated 4 times
- Caring Koala >
o= From Pilsen | Participated 3 times.
Adele McKenzie >
From Logan Square | Participated 2 times
‘._n.‘ Elena Villasen >
e’  From Pilsen | Participated 2 times
-l Do-Gooder Doggie >
=8l From Englewood

Icons http://www.sketchappsources.com/free-source/1899-cute-geometric-animals-sketch-freebie-resource.html

When participation isn’t possible,
community members can support
deeds through virtual currency.



APl Integration

Roadmap
Social media

T

Crowdfunding
|0

gofundme  KICKSTARTER

Package theft

Routes & Mapping

AR




Crowdfunding Deed

Roadmap

Deeds
Search ‘
Deed community members will be Help keep Deed going!
a b | e to su p po rt the p | atfo rm th rou gh Deed helps you do good everyday. Now we're asking
. for your help! If every Deed-Doer gave $3, we will
CI’OWde ﬂd | ﬂg thrive for years to come.

372 donations Goal: 500

Maybe later Support now










@ Success is...



M Success is...

\/ accumulative actions done out in the world,



M Success is...

\/ accumulative actions done out in the world,
new initiatives begun,



Successiis...

accumulative actions done out in the world,
new initiatives begun,

collective goals accomplished,



Success is...

accumulative actions done out in the world,
new initiatives begun,

collective goals accomplished,

new partnerships made.



&Q,Q_c& Start small, dream big, do good deeds.

N



