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Johnson is a businessman
who visited Chicago for
several times. But as a
huge fan of Chicago Cubs,
he missed the parade.
Now, he is in Chicago again...









Yumi married with his
husband 2 years ago.
And they will go back to
the restaurant where they
hold their wedding
ceremony...









Yanyan is a big fan of
Chicago bulls. He missed
one important game in
the series. Then he finds
a basketball court near
his home with his friends...









“We send you to anywhere at anytime”



For people who can’t fully access to 
live events on real time or location, 
we provide easy access to unique 
interactive events with higher quality 
and better customization.



Event area Previous event area

During the event After the event time

Enjoy 
Muti-perspective 
video

Enjoy 
Live video

Enjoy 
High quality 
video

Enjoy 
AR  video



How the business works?



22,000 5 Million

60 Billion 8 Billion



Competitors

Unstable Quality

Expensive Devices

Narrow Content

Not For Individual

Limited Engagement



High Quality

More Affordable

Wide Content

Focus on Individuals

High Engagement



Value Web

onsite video recorder

onsite video recorder

AR video editor

AR video editor

customer

event host

videos

$

videos

free access to
other videos

$

AR videos

chance to edit

AR videos

$

videos

videos

$

$videos



Offerings

STAGE 1: HOT LAUNCH

Road Map

Focused
Users

People who want to join in real-time events,
but can’t access to them because of time
restriction, mobility issues, financial limitation

5G high speed internet
AR hardware device and information overlay
VR device and 360° recording and editingTechnology

Partners
(Tech)

Partners
(Biz)

Scope The city of Chicago

B2C + C2C
360 Video: Microtransactions, cost Leadership
AR: Freemium

C
AP

AB
IL

IT
Y

Contract videographers
and editors (experts)

Unpaid amateur 
videographers
and editors

Content
Providers

Business
Model

AR 360°
Video

Public
Events

Ex. Chicago Bulls Parade



Offerings

STAGE 1: HOT LAUNCH

Road Map
STAGE 2: DEEP FUNCTIONALITY

Focused
Users

People who want to join in real-time events,
but can’t access to them because of time
restriction, mobility issues, financial limitation

5G high speed internet
AR hardware device and information overlay
VR device and 360° recording and editing

5G high speed internet
Cloud sync and streaming
AR recording and editing

People who want to record their valuable
memories through new technology but having 
capability restriction

Technology

Partners
(Tech)

Partners
(Biz)

Scope The city of Chicago

B2C + C2C
360 Video: Microtransactions, cost Leadership
AR: Freemium

360 Video: Membership, bundled Pricing
AR: Membership, bundled Pricing

B2C + C2C + B2B

C
AP

AB
IL

IT
Y

Contract videographers
and editors (experts)

Unpaid amateur 
videographers
and editors

Other major cities in US

Content
Providers

Business
Model

AR 360°
Video

360°
VideoARPublic

Events

Private
Events

Ex. Wedding Ceremonies 

Ex. Chicago Bulls Parade

Public
Events

C
AP

AB
IL

IT
Y

EDUCATION / TOOLS

Contract videographers
and editors (experts)

Content 
provide 
partners

Paid amateur
videographers 
and editors

Unpaid amateur 
videographers
and editors



Offerings

STAGE 1: HOT LAUNCH

Road Map
STAGE 2: DEEP FUNCTIONALITY STAGE 3: EXTENSION + ADAPTATION

Focused
Users

People who want to join in real-time events,
but can’t access to them because of time
restriction, mobility issues, financial limitation

5G high speed internet
AR hardware device and information overlay
VR device and 360° recording and editing

5G high speed internet
Cloud sync and streaming
AR recording and editing

5G high speed internet
Cloud sync and streaming
AR recording and editing

People who want to record their valuable
memories through new technology but having 
capability restriction

Technology

Partners
(Biz)

Scope The city of Chicago

B2C + C2C
360 Video: Microtransactions, cost Leadership
AR: Freemium

360 Video: Membership, bundled Pricing
AR: Membership, bundled Pricing

360 Video: Freemium
AR: Metered Use, premium

B2C + C2C + B2B B2C + C2C + B2B

C
AP

AB
IL

IT
Y

Contract videographers
and editors (experts)

Unpaid amateur 
videographers
and editors

Other major cities in US The whole country (US)

Content
Providers

Business
Model

AR 360°
Video

360°
Video 360°

Video
AR

AR
Public
Events

Private
Events

Ex. Wedding Ceremonies 

Ex. Chicago Bulls Parade

Public
Events

People who want to experience events when
they are on site, but the events are already 
over. Also providing training functions

Private
Events

Public
Events

SportsNews

Museum

Education

Space
Traveling

Operation
Training

Fire
Fighting
Training

Nature
Disasters
Rescue
Training

C
AP

AB
IL

IT
Y

EDUCATION / TOOLS COMPETE C
AP

AB
IL

IT
Y

Contract videographers
and editors (experts)

Content 
provide 
partners

Paid amateur
videographers 
and editors

Project-based
paid videographers 
and editors

Content 
provide 
partners

Unpaid amateur 
videographers
and editors

Partners
(Tech)



THANK YOU!
QUESTIONS?



Appendix



Revenue

Year 1 -$863,000

$747,000

$5,966,000

Year 2

Year 3


